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Unique Back to School Kick-Off Ideas
KICK THE YEAR OFF IN STYLE

Welcome your teachers back to school with an interactive
teambuilding session. CMI has developed 3 customized events
specially formulated for school staff. These programs have proven to
enhance communication, collaboration and trust amongst staff. This
will also benefit the students. Please click here to read about our
work with the staff at EIm School in ElImwood Park, IL as well as our
work with Youth Leadership Academy in Elgin, IL.

A “Get to Know You” Session

This event will give the group an o
opportunity to get to know each other. p !
We will incorporate various Get to 2
Know You questions that will help the
team members get related to each other
in a new way. We can also utilize the
DiSC Indra® Personality Profile. This i
instrument is designed to pinpoint
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individuals' differences and provide

insight about how to work effectively together. It provides actionable
insight into the dynamics of groups. This session will also integrate
employees’ job duties and responsibilities and get the entire team to
understand and appreciate how everyone contributes to the team.
This is a great way to kickoff the school year.

Building A High Performance Team

This session will allow the group to explore
ways they could better work together.
Common topics of interest include
communication, trust, and support. What is
unique about the session is that it will use
the participating group as its model for
improving the school team. One can expect
participants to grow and develop in their
ability to work together and collaborate in
groups. This session will provide a forum
from which individuals can view and assess
their own behavior regarding teams and
teamwork. The group will then be able to learn, practice and improve
in their ability to create high performance work teams.

Living our Vision and Values

As a group, we will review your school’s \/iSiOﬂ
Mission Statement, Core Values and Vision. i s
We will do exercises and activities where M |SS|On

we will demonstrate what it means to live S
the school’s vision and values through our VcAllUco

1 Nl N

daily actions and interactions with one
another and our students.

We are more than happy to provide you with school references. Call
us today at 800-883-7995 to book an event for your school.
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Please visit our website at www.cmiteamwork.com for more program
ideas, photos from past work and to learn more about how we can be
a resource for your school.

Hope to hear from you soon!
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